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Discussion Overview

• Safety Rest Area (SRA) Strategic Plan Development:  Process and Purpose
- Deliverables
- Executive Team
- Advisory Team
- Planning Schedule

• Program Vision:

- What could/should WSDOT SRAs look like in 16 years?

• Key Outcomes:
- Expansion priorities and criteria
- Infrastructure deficiencies
- Computer Maintenance Management System (CMMS)
- Action Plan from strategic planning meetings

• Linkage to WSDOT’s Business Directions for 2009-2015, and the 2007-
2026 Highway System Plan.
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Strategic Plan Deliverables

• Program Vision and Priorities:
- Audit Finding: Undertake a comprehensive strategic and operational review of the

SRA Program.

• Clearly identified roles and responsibilities:
- Audit Finding:  Conduct a comprehensive organizational review of the SRA Program.

• 10 year plan to operate, manage, maintain, and develop new facilities:
- Audit Finding:  Prioritize preservation of the SRA Program and fund appropriately.

• Recommendation and Strategy on funding opportunities to enhance
maintenance and preservation:

- Traveler and tourism information
- On-site security
- Truck parking
- Disaster planning
- Public-Private partnerships
- Other amenities
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SRA Executive Team Members

• Amy Arnis:  Chief Financial Officer, Strategic Planning and Finance

• Chris Christopher:  Co-Director, Maintenance and Operations

• Kathleen Davis:  Director, Highway and Local Programs

• Kevin Dayton:  Regional Administrator, Olympic Region

• Paula Hammond:  Secretary of Transportation

• Barbara Ivanov:  Director, Freight Systems Division

• Jerry Lenzi:  Chief Engineer, Assistant Secretary of Engineering and
Regional Operations

• Yvonne Medina:  Facilities Administrator, Capital Facilities
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SRA Advisory Team Members

• Steve Brooks:  RV Committee Coordinator, Good Sam’s Club

• Michelle Campbell:  Cooperative Project Development Coordinator,
Community Trade and Economic Development (CTED)

• Steve Canter:  Regional Maintenance Manager, Southwest Region

• Mike Turcott:  Lieutenant, Washington State Patrol

• Judy Lorenzo:  Statewide Policy Planning Branch Manager, Strategic
Planning and Programming

• Pat Morin:  Systems Analysis and Priority Programming Manager,
Strategic Planning and Programming

• Thanh Nguyen:  Planning and Programming Manager, Capital
Facilities

• Maurice Perigo:  Safety Rest Area Program Planner, Capital Facilities
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SRA Advisory Team Members

• Don Peterson:  Federal Highway Administration, Rest Areas

• Doug Pierce:  Environmental Branch Manager, Maintenance and
Operations

• Jim Shaw:  Facilities Engineer, Northwest Region

• Dale Tabat:  Truck Freight Programs and Policy Manager, Freight
Systems Division

• Carrie Sunstrom:  Scenic Byways Coordinator, Highway and Local
Programs

• Todd Trepanier:  Regional Maintenance Manager, South Central
Region

• Jim Tutten:  Vice President, Washington Trucking Association
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Planning Schedule

• August 2007: Executive Team concurrence on SRA Strategic
Planning effort direction

• August 2007 – January 2008: Advisory Team Meetings

- Kickoff Meeting
- Traveler and Tourism
- Site Security and Truck Parking
- RV Services and Disaster Planning
- Partnerships and Funding Opportunities

• March 2008: Draft Strategic Plan and Executive Team Review

• May 2008: Executive Team concurrence of plan

• June 2008: Final Strategic Plan

• October 2008: Print and distribution
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Program Vision
What Could WSDOT SRAs look like in 16 years?

• If funding opportunities present
themselves, these types of SRA
improvements can be achieved:

- Truck parking electrification
- Interactive kiosks
- Staffed welcome centers
- Playgrounds

Truck Parking - Electrification

Interactive KiosksPlaygrounds Staffed Travel Info Center
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• Interstate SRAs

- No additional sites needed (based on 60-
mile spacing criteria to provide effective
stopping opportunities).

- Preserve and improve existing sites to
accommodate additional needs.

Indian John Hill Safety Rest Area (I-90)

What Should WSDOT SRAs look like in 16 years?

Toutle River Safety Rest Area (I-5)



10

What Should WSDOT SRAs look like in 16 years?

• Low-cost SRA’s

- $1.5m to $2.0m construction cost per site.

- Constructed on lower traffic volume
highways (state routes).

- Needs based on safety (reducing fatigue
related collisions).

Bevin Lake Safety Rest Area

Iron Goat Safety Rest Area
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Key Outcomes
SRA Program Expansion

• Add four to seven additional rest areas by 2019:

- Two are on current project list (Elbe and NE Peninsula).

- Utilize AASHTO Guidance for New SRA Development.

- Program Goal:  Reduce fatigue related collisions.
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SRA Program Expansion - Collision/Societal Cost Analysis
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SRA Program Expansion - Prioritization Map
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Key Outcomes
Program Deficiencies

• Infrastructure Deficiencies

- Building Replacements - $13m

- Preservation - $8.7m

- Improvement - $7.1m
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Program Deficiencies
• 46 Safety Rest Areas

- 28 out of 92 SRA buildings are in poor
condition and need replacement, at an
approximate cost of $13m (2008 dollars).

- Approximately $16m in site and building
deficiencies.

Traveler’s Rest (I-90) after RemodelTraveler’s Rest (I-90) before Remodel

Traveler’s Rest (I-90) before Remodel
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SRA – 10 year Funding Plan

$31.119$9.442$7.271$7.151$4.012$3.243$0

FUNDING
SHORTFALL

$17.045$0$1.905$2.243$5.395$7.502$10.93908LEGFIN BUDGET

$48.164$9.442$9.176$9.394$9.407$10.745$10.939

BIENNIAL PROGRAM
TOTAL

10 YEAR
TOTAL2017-192015-172013-152011-132009-11

Current
2007-09PROJECT TITLE

I2 - I3 - I5 - P3 - P4 ($’s in Millions)                          10 YEAR PLAN

1.  TEN YEAR PLAN ALLOWS FOR DEVELOPMENT OF A TOTAL OF FIVE SRAs.  (Includes Elbe and NE Peninsula)
2.  NO RECREATIONAL VEHICLE PROJECTS ARE IN 08 LEG FIN BUDGET BASELINE AFTER 2011-13.



17

Alternate Funding Opportunities

• Department of Ecology Grants
- Idle reduction, truck parking electrification, etc.

• Washington State Historical Society Grants/Partnerships
- Interpretive sites, trails, park-like settings, etc.

• Federal Highway Administration Grants
- Truck parking, green corridors, etc.

• Scenic Byway Grants
- Tourism promotion, beautification, etc.

• Department of Homeland Security
- Disaster preparedness upgrades

• Public-Private Partnerships
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Key Outcomes

• Computerized Maintenance Management System (CMMS)

- Program implementation by December 2009.

- Audit Finding:  Prioritize preservation of the SRA Program and
fund appropriately.

• Action Plan from SRA Advisory Team

- $300k to deliver 46 action items by 2011.
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WSDOT Business Directions
SRA Program Two Year Goals 2009-2011

• Replace buildings that are beyond their useful life and/or functionally
deficient.

• Pursue private-public partnerships to expand truck parking at existing
rest areas or develop truck-only rest areas.

• Develop individual rest area master plans.

• Evaluate the feasibility of reducing truck idling at rest areas.
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WSDOT Business Directions
SRA Program Six and Ten Year Goals 2011-2019

• Continue to reduce maintenance and preservation backlogs and replace
buildings that are beyond their useful life and/or functionally deficient.

• Expand truck parking at rest areas.

• Implement truck idling reduction strategies.

Performance Measures

• Number of rest areas in fair or better condition.

• Safety Rest Area level of service ratings.

• Safety Rest Area maintenance and preservation backlogs.

• Truck parking capacity.
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In Summary

• Safety Rest Area (SRA) Strategic Plan Development:  Process and Purpose
- Deliverables
- Executive Team
- Advisory Team
- Planning Schedule

• Program Vision:

- What could/should WSDOT SRAs look like in 16 years?

• Key Outcomes:
- Expansion priorities and criteria
- Infrastructure deficiencies
- Computer Maintenance Management System (CMMS)
- Action Plan from strategic planning meetings

• Linkage to WSDOT’s Business Directions for 2009-2015, and the 2007-
2026 Highway System Plan.



22

Questions?

For more information regarding the Safety Rest Area Program
Strategic Plan, please contact:

Yvonne Medina, Facilities Administrator, at
(360) 705-7890, or MedinaY@wsdot.wa.gov.
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